Breaking into

Product 101

UNDERSTAND THE ROLE:

e Research and familiarize yourself with
the responsibilities and requirements of
product management roles. Understand

the core functions of product managers, .
including defining product vision, ACQUIRE RELEVANT SKILLS:
prioritizing features, and working cross- ¢ Develop the necessary skills for
functionally with teams. product management, including

project management, market &
user research, Ul/UX, data
analysis, and communication.
Consider enrolling in relevant

GAIN EXPERIENCE
courses, attending workshops, or

* Look for opportunities to gain pursuing certifications to

experience in product management, enhance your skill set.

even if it means starting in a different

role within a tech company. Offer to S

assist product managers on projects, -

participate in product development \ E

meetings, and take on responsibilities —
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tasks.

that align with product management
BUILD A PORTFOLIO —

e Showcase your skills and experience through a
portfolio that highlights your achievements and
contributions to product management projects.
Include case studies, project summaries, and any
relevant metrics or outcomes that demonstrate your
impact on teams, especially as a leader.

NETWORK AND SEEK MENTORSHIP:

e Network with professionals in the product management field through industry events,
online communities, and LinkedIn. Connect with experienced product managers and
seek mentorship to gain insights, advice, and potential opportunities in the field.
Attend product management meetups, conferences, and workshops to expand your
network and learn from industry leaders. After these steps, you’'re ready to apply!

'5 FREE CAREER COACHING AVAILABLE ON WWW.QUIANABERRY.COM



